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1. 0 Executlve Summarv

1 1 Summary af Activitigss,

g began the mobilization phase of Task Order 2 (TO2). Sterling’s
nd.Standard OperaUng Procedutes (SOP} are complete for

\ _1tc Visit'to the Mizdah Ammiinition Storage Area (ASA) to
I requested the-Libyan Mine Actiofi-Center (LMAC) identify -
(BAC) personinel for the training phase of TO2. The purchase
“@ind vehicles have been submitted to the varicus vendors.

i .2' Stdty;sﬁ'bfﬁﬁﬁd& .

. . Invoicéd Spent Comments
[Valueof TO: ; - ~$8,032,285 $8,032,285
X Used s’ nt‘30 Apnl zon -§119,364 $1,172,461- B4
Amount Remmning $7,912 821 . $6,859,824
| Yo' Réminitiinii: - . Sl -98.51% 85.40%
' -Average Monthlv Burn Rate T $119,364

13 Spendmg Analysz.s'

te supcmsorsltﬂ}have not yet hired the Libyan
»elrecl in excess of n team equlpment which has not yet B4

1.4 Program Status: L

i Ovemll Assessment

------

T02 15 currently off track' eve:the objectives in the task order. The mobilization phase will be
complcle in May’ and lhe tra ’hasc. will begin once the LMAC approves Sterling’s accreditation
packagt and prowde then eSsary-qu lified personnel for the Mizdah ASA clearance operation,

o Meeting contract -

: Meenng contract requirements with Not meeting contract requirement.
'I-requlremenis L -

o sume excepnons. Potentia! delays in operations.

. “The matenai cnntamed in this’ pmpnsal Is 2 ﬂdeutlal und may be protected by legal privilege. Any disclosure, copying,
dlslrlbut!an oruse of this matefial is prohlbited I
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._»tramlng programs for the Libyan EOD tech II, BAC handlers, and
ers.arg ?epanng training aids and presentations to follow the

p Adwsmy Group (MAG) is pamcjpatmg in the trammb

écéss thé TO 2 mobilization’ progress and to Visit the Mizdah ASA

- 2.2 Concerng | Issiies this reporting period with recommendations

| An adjusted timeline is provided

_Below. .

[The GT™M

and LMAC are: asmst'n'”S!erlm m obtammg pcrmancnt access to the Mizdah ASA.

eSSing s sa reguests All requests must now be sent to the MoD, which
‘T¢ date only two Sterimg personm,l have received six-
'cemng one mom:h wsas Th;s w111 requu'c the bulk of the

eetmg contract

eeting.cuntract requircments with - . _Not meeting contract requirement.
ome.exceptions. e . Potential delays in operations.

Frpat e M il

B5

BS

BS
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38 Pel sonnel Status of contractor per: sonnel .Jnd / or customer staff (i.e. leave, illness, injuries,
e vacancxes) .

' jSterlmg cunently has five persdni
+ EOD feam leadér are schedi
) md:wduais and 1he (o téan
o '+ qualified candidaies Tor trai
niterviewing cand:datcs for

3 on the ground in Tripoli for TO2. The medic and the final Sterling

d - 1o riive in May. Sterling has slowed the deployment of these two

dcrs from MAG due to the LMAC's delayed response in providing

ng. -The Logistical Manager for TO1 and TOZ, Les Lira, is in the process of
vacant Dcputy Logistical Manager position. '

Sterlmg Personnel- Libya. TO2
g = Status
| Joer: Murray‘ Libya
.| Feed:Estan = Libya
Rich: _Gassel , Libya
PetérFiglds ;0 Libya
Ron Coléman Libya

Anthony Uhémbe Arrival in May

| Todd Gléssines | Arrival in May

4.0 Prq]ecled Actmtum fnr next rtpomng period

: Idcnufy and hire lo'
“priority) aE

+ Alllocal cqu:pmenl proce‘zscd by RS

. Fmal (eam mcmbers amve m Lnbya (two Sterling, two MAG)

D] Task Name .. [ -Start:.

Jun-12 Jul-12 Aug-12
30 1 15 30 3 15 30 1 15 [
i [Mcbifiza Bxgdt €067 T o
2 |Demingr Tratdlng
3 [MadicTralnlng 30:May12 | d
« |eoDtechus _ f 2raunaz i B ) B
a |Medical training ill hands) | 104una2.
{7 [mamaccraditation - . |"gaikaz | — !
o |operationat - . ] isauiae ! WW’W
**Demaolition Tralnztng {as needed)** i

:: Meeting contract @ . Meeung contract requirements with Not meeiing contract requirement,
Fequire et o) *, 50me exceptions. . . Potential delays in operations.

7 e-nmtenal contnined in thi proposnl ls conﬁdential an""'may e’ protected hy legal privilege. Any disclosure, copying, o
Lo dlsfnbntlon or g€ of this- mntcnnl s prohlblted e )
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" '_D'eployiiié'

penod

trainirig staff. complete -
within 30 day’ transmon ]
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P ) “Performance Measures and Metrics:

TR

PrOSTESSEeliey

Mob:hze/Deploy'Sterhng Tas : order Headfquarters and Trammg Sta_[f
A5 X »‘ﬁ-crp};‘ o R AR

Contract # SAQMMA-11-D-0103
Task Order# 2

May

s 100% of resources have
-+ | arrived oF on ofder pnor
| to'end ‘of 30 day -
trafsition period .

Ti00%

All POs submitted for delivery

-Training phase to begin in June

of Mohllc MANPADS
tean within 30 day
transmon period

. Trammg begms o umc— :

obg,'{,: »

B Prepared'to reSpond' o' MANPADs

survey tequest

' Dcvelop EOD
Icadersh:p sufficiénr to -
cvcntually replace all
expalnate slaff

Develop Libyan BAC capici

L :Q“ e Y. i A T

ntgg_ agr

eSS e

Workmg wuh LMAC' 1o xdennfy ‘
qualified personnel

‘| conduéted IAW'
IMAS/LMAC standards

Develop Tl EMT 0% Working with LMAC to identify
capacity qualified medical personnel

Develop Libya 0% Working with LMAC fo identify
amminitién handlcr _ L qualified personnel :
capacnty

All BAC operations are “{ 0% "No BAC operations conducted to date

: Meetmg contrict
reg_uuements i

m GXCOPIIO!’IS.

Mceung conlract rcqum:men!s with

Nﬂt meeling contract requirement.
. Potential dclays in operations.
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“Working with "GTM:and LMAC 10
gain permanent access to the Mizdah

S ASA to conduct survey
. chort dalare Not yet started
) _:condluon/‘tem
Not yet started
Not yet started
munmons




